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VEW PROGRAMS DEPARTMENT HEADQUARTERS DEADLINE DATES
TO VEW NATIONAL HEADQUARTERS

DECEMBER
Department 6-month Community Service Report (for May 1 — Oct. 31) December 1
JANUARY
Department Deadline to National for Teacher Award winners January 15
Department Voice of Democracy winner January 15
Department Patriot's Pen Youth Essay Winner January 15
Department Voice of Democracy Participation Report January 31
Department Patriot's Pen Youth Essay Participation Report January 31
Department Citizenship Education Teacher Award Participation Report January 31
FEBRUARY
MARCH
National Awards for Public Servants March 31
APRIL
National Citation of Recognition Request Deadline April 1
Special Project Record books Department Deadline April 30
MAY
Scout of the Year May 1
Buddy Poppy Divisional Contest May 31
Buddy Poppy Outstanding Department Chairman May 31
JUNE
National Outstanding Community Service Post Department Deadline June 1
Year-End Community Service Report (May 1 — April 30) Department Deadline ------------------- June 1
JULY
Department notification of Post Buddy Poppy Display representatives in each category------- July 31
OTHERS
National VFW Community Service Volunteer Award All Year
National VFW Hospital Volunteer Award All Year

Military Assistance Program Initiatives All Year
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NATIONAL MEMBERSHIP PROGRAM
2009 — 2010



MEMBERSHIP MISSION AND VISION

VFW National Membership Mission:  National and Departmental leadership
must work hand-in-hand to retain and recruit a stable membership base,
comprised of all generations of veterans, that is informed and actively involved at
all levels of the organization. To ensure this mission, National Headquarters offers
technical, logistical and financial resources to make recruiting and retention in the
field, a well organized procedure.

Department leaders are the most qualified to prepare and implement their own
state programs. They have a responsibility to their membership to take advantage
of the many resources available from the National organization.

VFW National Membership Vision:  Ensuring the organization remains a
welcoming environment for our overseas conflict veterans, as well as our active
duty military service members and their families, for the membership lifespan of
today’s Current Conflict Veterans.

MEMBERSHIP GOALS FOR 2009-2010

National Membership Department’s Goals state how we intend to reach our
Vision.
There are two important considerations in how we have prioritized them.

1. Build a strong organization for the future as well as today.

2. VFW National and VFW community organizations must work together to
achieve our goals.

VFW National is here for the “BIG FIGHT"...shaping VFW’s image nationally,
developing new membership markets and ensuring that our current membership is
aware of what our organization is doing for them.

The VFW has been successful in recruiting younger members (39 years and
younger) for the past several years. There is only one way to make this success
permanent... RETENTION - RETENTION — RETENTION.

1. RETAIN MEMBERS THROUGH CONSISTENT, TARGETED MES SAGING
USING THE APPROPRIATE MEANS



The VFW is a social organization, a service organization, and an advocacy
organization. Members need to know what our organization does, not only
for the veteran, but for their family and the community. Not all members will
value these activities equally. One of the most important tasks we face is
getting the right information to the right members to ensure they want to
remain an active part of our organization. We also need to recognize that
some members prefer to receive letters, while others prefer email. We must
communicate with our members in a response friendly venue.

2. RECRUIT 20% OF CURRENT CONFLICT VETERANS
Not since World War Il have active service members and recently serving
veterans, joined at such a large percentage of their total numbers. Although
there may be fewer service members carrying the load for more and more
deployments, these members are exactly whom we need: energetic,
purpose-driven team players who can offer 30+ years to the VFW. Get this
group and veterans from subsequent conflicts are sure to follow.

3. RETAIN AND RECRUIT 16.93% OF ELIGIBLE VETERANS IN EACH
DEPARTMENT
This is where partnership amongst all levels of the VFW is critical.
Departments, Districts and Posts know their own communities. We are
committed to supporting the grassroots effort by sharing information and
technology, providing solid products and assisting whenever and wherever
we can.

Recruiting Benchmarks for 2009 — 2010
125,000 New and Reinstated Members
10% increase in N/R Life Members
Increase the total number of Life Members by 5%

Continue to increase the percentage of ownership of VFW Membership
eligible veterans to at least 16.93% in all Departments

Goals for Departments above 16.93%
Recruit at least 5% N/R Members
Increase Life Membership by 10%
Maintain % of eligible’s signed up



Goals for Departments under 16.93%
- Recruit at least 5% N/R Members
Increase Life Membership by 10%
Reduce by 20%, the deficit of eligible veterans needed for
16.93%

2009 — 2010 REWARDS

FOR MEMBERS THAT SIGN NEW AND REINSTATED
MEMBERS

For signing up 3, 5 or 10 members: Special Recruiting Pin

For signing up 15 members: Citation from the Commander-in-Chief.

For signing up 30 members: VFW Recruiting Shirt and a citation from the
Commander-in-Chief.

100% DISTRICT & POST REWARD

A distinctive streamer will be awarded to every District and Post that reaches 100% in membership by
June 30, 2010.

COMMANDER-IN-CHIEF RECRUITING REWARDS

For recruiting 50 new and/or reinstated members:
Distinctive Recruiter Baseball Cap and a Commander-in-Chief Belt Buckle

Have an opportunity to purchase a Recruiter Aide-de-Camp Cover



CENTURY RECRUITER REWARD

For recruiting 100 new and/or reinstated members:
Distinctive Citation and Cap from the Commander-in-Chief

RECRUITER OF THE YEAR REWARD

Recruiter signing up the most new and/or reinstated members by June 30, 2010:

Round-trip airfare for the recruiter and spouse/guest to the 111™ National
Convention in Indianapolis

A $1,000 stipend, less any other National stipends, to help defray expenses

Commander-in-Chief’s citation

Distinctive cap and name badge

VFW ALL AMERICAN PROGRAM
OVERVIEW:

All American status is designed to recognize outstanding units and is based on

participation in VFW Programs as well as membership gains by Posts, Districts
and Departments.

Deadline for completion of all criteria is June 30, 2010.

REQUIREMENTS FOR ALL AMERICAN
ELIGIBILITY

1. Programs — must accomplish all of the following:
Voice of Democracy — a minimum of one entry advanced to District
judging
Patriots Pen — a minimum of one entry advanced to District judging
National Citizenship Education Teacher Award — one entry advanced
to District judging

2. Buddy Poppy:

Purchase a minimum of five (5) Buddy Poppies per member
3. National Military Services:

Hold a fundraiser with the proceeds going National Military Services




4. National Veterans Service:
Appoint a Post Service Officer
5. Increase membership by meeting your assigned membership quota as
stipulated in the contained All American Program

ALL AMERICAN DISTRICTS REQUIREMENTS

1. Programs:
Voice of Democracy — one entry advanced to the Department judging
Patriot’'s Pen — one entry advanced to the Department judging
National Citizenship Education Teacher Award — one entry advanced
to Department judging

2. Buddy Poppy:
All Posts within the District must submit a Buddy Poppy order

3. National Military Services:
Make a donation to National Military Services ($25.00 minimum)

4. National Veterans Service:
100% of all Posts must have an appointed service officer

5. District must conduct a School of Instruction

6. Increase membership by meeting your assigned membership quota

ALL AMERICAN DEPARTMENTS

REQUIREMENTS

1. Programs:
Voice of Democracy — an entry advanced to National judging
Patriot’'s Pen — an entry advanced to National judging
National Citizenship Education Teacher Award — an entry in all three
categories (Grades K-5, 6-8, 9-12) advanced to National judging

2. National Military Services complete following:
Must have a Department fundraising event for a National Military
Services Program

3. National Veterans Service:
DSO must have conducted annual training for Post Service Officers. All
Post and District service officers to be notified and encouraged to
participate

4. Increase in membership.



AWARDS FOR ALL-AMERICAN

ALL AMERICAN POSTS RECEIVE:

All American Post plaque for the Post home

Acknowledgement in VFW magazine

All American pin w/diamond for Post Commander and Post Quartermaster

Special All American pin for each member of the Post (posts will receive a

guantity of All American pins determined by the Commander-in-Chief and

may purchase additional pins up to the number of documented members)

5. All American caps for the Commander and all members will be available for
purchase in the Emblem & Supply Catalog

6. All American Post Streamer

rownNE

ALL AMERICAN DISTRICTS RECEIVE:
1. All American District Citation
2. All American District Commander and Quartermaster diamond pins
3. District Commander’s Cap
4. All American streamer

ALL-AMERICAN DEPARTMENTS RECEIVE:

All American Department Commander Cap

All American Department Commander diamond pin

All American Department streamer

Expenses paid to VFW National Convention to include a $500 stipend, plus
air fare

All American Program

To be considered for All American you will need to do the program
requirements plus meet your membership quota.
The top one in each division will receive the following:

» Paid roundtrip air fare to the National Convention

ronNE

* $500.00 to help with convention costs
» Can only receive one award
19 Divisions for Post

12 Divisions for Districts
54 Departments



Division
Division
Division
Division
Division
Division
Division
Division
Division
Division 10
Division 11
Division 12
Division 13
Division 14
Division 15
Division 16
Division 17
Division 18
Division 19
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Division
Division
Division
Division
Division
Division
Division
Division
Division
Division 10
Division 11
Division 12
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1201- UP
751-1200
601-750
551-600
401-550
326-400
231-325
226-230
186-225
166-185
146-165
126-145
116-125
101-115
81-100
71-80
51-70
31-50
10-30

9001- UP
7001-9000
3851-7000
2501-3850
2051-2500
1701-2050
1401-1700
1001-1400
801-1000
651-800
412-650

411

All-American Post Divisions & Quota

Membership  Minimum %

100%
102%
105%
108%
110%
115%
120%
125%
130%
135%
140%
145%
150%
155%
160%
165%
170%
180%
200%

District Divisions & Quota

Membership  Minimum %

100%
101%
102%
103%

104%

105%

106%

107%

108%

109%

110%

112%



VFW PROGRAMS

BUDDY POPPY
INFORMATION

HONOR THE DEAD
BY HELPING THE LIVING



NATIONAL BUDDY POPPY DISPLAY tes t

A Buddy Poppy Display Contest will be held at the National Convention. Rules have been designed to put
emphasis on the purpose and effectiveness of the displays. It is suggested that Department Contest rules be
set up in conformance with this outline.

Rules

(1) Displays will be presented and judged in four categories:

Category 1. Public Promotion of Poppy Campaign. (Window, booth, parade, poster displays, campaign

promotions, etc.)
(a). Displays must be designed for public exposure and must bear a message soliciting a donation for and
wearing of the VFW Buddy Poppy.
(b). At least one Poppy used in the display must be in its original form and color, with label attached.
Category 2. Memorial or Inspirational Displays. (Wreaths, memorial tablets or plaques, patriotic or devotional
themes).
(a). Displays must be designed to honor the dead, to inspire devotion to God and Country, or to dramatize
the activities supported by the Buddy Poppy.
(b). At least one Poppy used in the display must be in its original form and color, with label attached.
Category 3. Artistic or Decorative Use of Poppies. (Post Home displays, table centerpieces, corsages, pictures,
plagues, models, scenes, hats, novelty pieces, etc.)
(a). Any display not meeting the qualifications for Categories 1 or 2 shall automatically be entered in
Category 3.
(b). At least one Poppy used in the display must be in its original form and color, with label attached.

Category 4. Memorial or Inspirational Displays. (Junior Girls Units/Sons of the VFW)

(a). Displays must be designed to honor the dead, to inspire devotion to God and Country, or to dramatize
the activities
supported by the Buddy Poppy.

(b). At least one Poppy used in the display must be in its original form and color, with label attached.

(2) Departments purchasing over 250,000 Poppies will be allowed two displays in each of the four categories
for the National Display Contest all others will be allowed one display in each of the four categories, no
deviations.

(3) The Department Adjutant will have to notify the Buddy Poppy Director, in writing, by July 31 of the Posts that will
represent the Department in each category. This will allow us the time necessary to ensure each entry has
sufficient space to set up at the National Convention.

NOTE: The National Buddy Poppy Committee shall have no responsibility in setting up, taking down, or
returning displays.

(4) Displays may be entered and set up at any time from 9 a.m. Saturday until 4 p.m. on Monday of the Convention
week.

(5) Displays shall be set up in space provided in the Convention facility. At the time the display is
set up, the responsible person must complete an entry form which will show the category of competition, the
number of Poppies used, the purpose of the display, the Post and/or Ladies Auxiliary number and location, and
the name of the person who will dismantle and remove the display at the close of the Convention.

(6) Displays may be accompanied by a white card, not to exceed 4 inches by 6 inches in size, on which is lettered
in black ink an explanation of the theme for the display or other information of interest to the viewers or the
judges.

(7) Post name, number or location may not be visible on display entries. Failure to comply will result in
disqualification.

Judging

Judging of displays will be on the basis of effectiveness, purpose, clarity of theme, suitability, originality,
beauty and number of Poppies used. Where a sample of a large number of identical items (such as corsages
or wreaths) is entered, full credit shall be given for the total number of Poppies used.

Prizes
Plagues will be awarded to the first, second, and third place winners in each of the four categories.



NATIONAL BUDDY POPPY Awa rd s

Department Commander & Ladies Auxiliary President

Over 1 Million Club
A National Award will be issued to those Departments that have purchased 1 million or more Buddy Poppies during
the current program year. Awarded automatically and presented at VFW'’s National Convention.

Divisional Contest
A National Award will be issued to those Department commanders and Ladies Auxiliary Presidents who lead each
of the nine divisions at the end of the Memorial Day campaign — May 31. Will be forwarded to Department
Headquarters for presentation following National Convention.

Department Chairmen, VFW & Ladies Auxiliary

Outstanding Department Chairmen
A National Award will be presented to each Department Buddy Poppy Chairman of the VFW and Ladies Auxiliary
who has exceeded their previous year’s total distribution along with their Department’s three-year sales/campaign
guota for the current program year ending May 31. Quotas will be established using the prior three-year
sales/campaign history of each Department. Awarded automatically and mailed to Department Buddy Poppy
Chairman.

Post Commander & Ladies Auxiliary President

Outstanding Post/Ladies Auxiliary

A National Award/Certificate will be issued to one Post and one Ladies Auxiliary in each Department that has
the best Buddy Poppy Promotional/Public Awareness Program in their respective Departments.

Each Department Buddy Poppy Chairman will be asked to submit to the National Buddy Poppy Director the
name of the outstanding Post and Ladies Auxiliary in his/her Department. An Award/Certificate honoring the
Department winners will be prepared and mailed to the respective Department Headquarters for proper
presentation to the winning Post and Ladies Auxiliary.



VFW PROGRAMS

NATIONAL
CITIZENSHIP EDUCATION
TEACHER AWARD
INFORMATION

TEACHERS CHANGE OUR SOCIETY
ONE DAY, ONE CLASS LESSON,
ONE STUDENT AT A TIME.



Citizenship Education Teacher Award

When submitting your winning entries for grade levels, K-5, 6-8, and 9-12 to National Headquarters
by January 15, 2010 , they must include:

1. Original entry form and essay of 350 words or less, signed by the person who has nominated
the teacher. All words must be counted including one-letter words.

Official Post Teacher Entry Form with signatures at Post, District and Department level.

One page resume (no more than two sides).

Up to 5 pages (both sides) of additional documentation.

Good quality head and shoulders photograph (no poor quality or computer pictures).

abrown

Listed below are some suggested awards information for your Department Citizenship Education
Teacher Award recipients* that you can order from the VFW Emblem and Supply Department. They
are:

Glass Stand-Up Plaque #1280

Flag/VFW Emblem Plaque #1704

Citizenship 1 ¥2" Medal p#1304 with engraving.

Suggested inscription: Teacher's Name
Department of Missouri, VFW
Citizenship Education
Teacher Award Recipient
2009 — 2010

Teacher Post Recognition Award #4320, personalized with folder
*|t is suggested you present two of the same plaques, one for the teacher and one for their school to display.

Some Departments, in the past, have presented their award at their already scheduled mid-winter
banquets.

NOTE: Reminder — The National Citizenship Education Department will provide a citation in a vinyl folder for each
Department winner. Each Department will receive two of the same citations — one for the teacher and one for his/her
school.



SUMMARY

CITIZENSHIP EDUCATION TEACHER OF THE YEAR AWARD PARTICIPATION SUMMARY REPORT

DEPARTMENT OF

PARTICIPATION TOTALS:

Posts Auxs. Participating  Schools Nominated Teachers
Districts/Auxs. County Councils/  Auxs.

List below the actual amount of List below the actual amount of money List below all Districts
money expended for local Awards expended for Department Awards: that advanced a winner
and other: to the Department level:
Posts $ Department $ District___District___ District ____
Districts $ Total Dept. Other Expenses $ District___District___ District ____
County Councils$ District___ District___ District
TOTAL $ TOTAL $

District___ District___ District
District___ District___ District
District___ District___ District
District___ District___ District
District___ District___District____
District___ District___ District
District___ District___ District

Add TOTAL Post/District/County Council Awards column (left) and
TOTAL Department expenses column (right) for GRAND TOTAL (below)

GRAND TOTAL $

OFFICIAL SIGNATURE: DATE:
Department Commander/Chairman

PLEASE ATTACH COMPLETED REPORT FORM(S) TO THIS SUMMARY AND SEND DIRECTLY TO THE ADDRESS
BELOW BY JANUARY 31:

National Director, VFW Programs

VFW National Headquarters

406 W. 34th Street, Suite 902

Kansas City, MO 64111

Fax: (816) 968-1149 or e-mail tbeauchamp@vfw.org




DEPARTMENT TEACHER AWARD REPORT FORM

NUMBER OF NUMBER OF POST $
POST # AUXILIARY PARTICIPATING TEACHERS AMOUNT
SCHOOLS NOMINATED EXPENDED

GUIDELINES FOR REPORTING ARE LISTED ON THE ENCLOSED LETTER. PLEASE REVIEW.




VFW DISTRICT CHAIRMEN ONLY

DISTRICT REPORTING GUIDELINES

FOR VFW CITIZENSHIP EDUCATION TEACHER AWARD

USE THE FOLLOWING INFORMATION TO COMPLETE THE ATTAC HED:
The guidelines listed below are intended to help clarify the National Citizenship Education Teacher
Award reporting process and to ensure that all participation and expenses incurred by Posts/Auxiliaries
are completely and accurately reported for proper credit:

TOTAL POST PARTICIPATION
List Posts in your District that had a declared winner. Please list the participating Posts in
numerical order on the Report form.

TOTAL AUXILIARY PARTICIPATION
If Post has an Auxiliary, credit their participation by indicating YES or NO.

TOTAL NUMBER OF PARTICIPATING SCHOOLS
Number of schools that had teachers nominated.

TOTAL NUMBER OF PARTICIPATING TEACHERS
Number of teachers that actually were nominated.

AWARDS AND MONEY EXPENDED
Total dollar values of awards presented to teacher participants at Post & District level. All
additional moneys allocated and expended in conducting their program. (Banquet, gifts, medals,
citations, etc.)

Forwarding Citizenship Education Teacher Award District Winners to Department

District Chairman: The District winner’'s materials that should be forwarded to the Department
Chairman (immediately after the District judging is complete) are:

District winner’s original entry form and essay of 350 words or less

District winner’s official Post Teacher Entry form w/ signatures at Post & District level.
One page resume (no more than two sides ).

Up to 5 pages (both sides) of additional documentation (i.e. news articles,
supervisor's recommendations.)

Good quality head and shoulders photograph (color copies or low grade computer
printouts will not be accepted )

PowbdPE
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If you have any questions, please call the Programs Dept at: (816) 756-3390 x 287 (or email me
at tbeauchamp@vfw.org)



CITIZENSHIP EDUCATION TEACHER AWARD

PARTICIPATION SUMMARY REPORT

DISTRICT NO.

DEPARTMENT OF

The VFW Posts and Auxiliaries identified in this report participated in the VFW annual Citizenship
Education Teacher Award Program.

GRAND TOTALS FOR POST COMPETITION: (list totals taken from District report forms)

Posts Auxs Particip ating Schools Nominated Teachers

Awards Amount

MONETARY VALUE OF DISTRICT COMPETITION:

District Awards $

District Additional Expenses $

GRAND TOTAL of POST/DISTRICT $ AMOUNT $

Signed by: Date
District Commander/Chairman

PLEASE NOTE:
GIVE THIS REPORT TO DEPARTMENT CHAIRMAN

The report form and this summary should be in the h ands of your Department Citizenship
Education/Teacher Award Chairman immediately follow ing the completion of your District
judging.




DISTRICT TEACHER AWARD REPORT FORM

NUMBER OF NUMBER OF POST $
POST # AUXILIARY |PARTICIPATING | TEACHERS AMOUNT
SCHOOLS NOMINATED EXPENDED

GUIDELINES FOR REPORTING ARE LISTED ON THE ENCLOSED LETTER. PLEASE REVIEW



VFW PROGRAMS

COMMUNITY SERVICE
INFORMATION

MAKE A DIFFERENCE!
VOLUNTEER!



PROGRAMS DEPARTMENT
COMMUNITY SERVICE

SIX-MONTH REPORT
AND
YEAR-END REPORT

Six-month Reporting period — May 1 — October 31
Year-End Reporting period — May 1 — April 30

During the 2007 — 2008 VFW and Ladies Auxiliary Programs’ year nearly 13 million volunteer hours
and nearly $67 million were contributed towards the completion of community service projects by
Posts and Ladies Auxiliaries.

It is essential that the VFW Department establish and maintain a system of program reporting to
enable the VFW to substantiate its tax exempt status and provide information about Post and Ladies
Auxiliaries volunteer efforts in their communities.

Biannually, the VFW Department will provide the VFW National Programs Department a report
compiling each Post (to include Cooties, Sons of the VFW, Mens Auxiliary, and Cooties Auxiliary)
and Ladies Auxiliary (to include Junior Girls) community service projects that include the number of
volunteer hours for that time period and the dollars donated to complete the projects. The dollars
donated should include the 14 cents mileage amount for charitable work allowed by the IRS, value
of donating the Post Hall use to community nonprofit groups and other in-kind donations.

For reporting purposes, only volunteer service projects benefiting the community are to be reported.
Projects/activities benefiting VFW and Ladies Auxiliary members only cannot be reported.

Your six-month and year-end reporting form sent to the National VFW Programs Department, which
must contain confirmation that it is a joint report for the Department VFW and the Ladies Auxiliaries.

The creation of a Post and Ladies Auxiliary community service record book to display at the Post
Home or to display at community events is a great public relations tool, however, if cancelled
donation checks are being displayed the Post and/or Ladies Auxiliary bank account number and
signatures of officers should be blanked out to avoid potential theft.



VFW National Programs Department

Community Service Six-Month Report
Note: Department created report (spreadsheet, etc. ) can be sent instead of this form

Report from Department of

Confirmation of Joint Report: verified by

Signature and Title

List all Posts/Auxiliaries who reported community s ervice projects from May 1 — October 31.

Total amount of monies Total amount of
Post/Auxiliary No. expended to complete Number of volunteer Post/Auxiliary No. monies expended to Number of volunteer

activities hours complete activities hours
$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

$ $

Department Totals:
May 1 — October 31 (Ladies Auxiliary VFW information should be received by VFW Department Chairman or Headquarters
approximately two weeks prior to VFW deadline date.)

(Combined VFW and Ladies Auxiliary information)
Total Dollar amount.

Total Amount of Monies $

Total Amount of Hours

Return to VFW Programs by Fax (816-968-1149) Comple ted Form by December 1 .



List all Posts/Auxiliaries who reported community s

ervice projects from May 1 — October 31.

Post/Auxiliary No.

Total amount of monies
expended to complete
activities

Number of volunteer
hours

Post/Auxiliary No.

Total amount of
monies expended to
complete activities

Number of volunteer
hours

$
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VFW National Programs Department

Community Service Year-End Report
Note: Department created report (spreadsheet, etc. ) can be sent instead of this form

Report from Department of

Confirmation of Joint Report: verified by

Signature and Title
List all Posts/Auxiliaries who reported community s ervice projects from May 1 — April 30.

Total amount of monies Total amount of
Post/Auxiliary No. expended to complete Number of volunteer Post/Auxiliary No. monies expended to Number of volunteer
activities hours complete activities hours
$ $
$
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
Department Totals:
May 1 — April 30 (Ladies Auxiliary VFW information should be received by VFW Department Chairman or Headquarters
approximately two weeks prior to VFW deadline date.)
(Combined VFW and Ladies Auxiliary information)
Total Dollar amount. Total Hour amount
1% 6 Month Total $ 1% 6 Month Total
2" 6 Month Total $ 2" 6 Month Total
Year End Total $ Year End Total

Return to VFW Programs by Fax (816-968-1149) Comple ted Form by June 1 .



List all Posts/Auxiliaries who reported community s

ervice projects from May 1 — April 30.

Post/Auxiliary No.

Total amount of monies
expended to complete
activities

Number of volunteer
hours

Post/Auxiliary No.

Total amount of
monies expended to
complete activities

Number of volunteer
hours

$
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NATIONAL VFW SPECIAL PROJECT PROGRAM

The Community Service Special Projects Recognition Program was designed to reward VFW units for unigue, extraordinary
community service projects that are over and above what is normally done by VFW Posts, County Councils, Districts, or
Departments. The awards are granted to single projects, not multiple ones.

The project may be local, regional, or national in scope. However, in order to qualify, a project must be fully documented and
entries must contain all the following elements:

Unit number, address, commander’'s name and contact information.

Commander’s statement — a brief description of the project — concept, planning, execution with the commander’s

signature.

A chronology of the dates of the project from inception to completion.

Photos taken of the project.

List of any organizations (from outside the VFW) that assisted, contributed or participated.

Minutes of the VFW meeting where the project was authorized.

A statement of monetary expenses incurred by the project including receipts for those expenses.

Statement of the number of individuals who worked on the project, number and segment of the population impacted by

the project.

9. Photocopies of local news articles generated by the project and copies of any news releases used to promote the
project.

10. A letter signed by the Department Community Service Chairman and Department Adjutant indicating they have
reviewed the entry and deemed it appropriate for national consideration.

11. A document indicating to whom (name, address, telephone number) the original entry materials should be returned

following the judging.
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Projects entered in this program are considered, by a national panel of judges, for one of three awards — a Special Project
Citation, an Award of Merit, or an Award of Excellence. Entries do not compete with other entries for awards, but are judged on
their own warrant. A project can only be submitted one time. Participation in another organization’s project does not quality an
entry for an award.

AWARD OF CITATION — Given to all entries that meet the minimum requirements listed above.

AWARD OF MERIT - Given to all entries meeting the requirements listed above and achieving an average of at least 80 points
on the judge’s sheet (see next page).

AWARD OF EXCELLENCE — Projects that qualify for this award must be new, different, and truly outstanding. The project
must fulfill a specific need and clearly benefit the area, or population it was intended to serve. The project must be a VFW
project. Evidence must show sound planning, development and active participation by VFW members. The Award of
Excellence will be given to all entries achieving an average of 100 points from the judges.

All Post entries earning the Award of Excellence are then entered in the Fred C. Hall Memorial Outstanding Post Special
Project award competition.

FRED C. HALL MEMORIAL AWARD***: ~ All Post entries earning the Award of Excellence compete for this award. Following
designation by the judges as receiving an Award of Excellence, each entry is again reviewed, discussed and judged for this
award.

Selection for this award is subjective but based on the panel’'s unanimous agreement that the project is worthy of national
recognition because of its uniqueness, impact and example for other Posts, Districts, County Councils, and Departments.

The selected Post will receive a plaque at the VFW National Convention and a minimum of $1,000 service scholarship for

community projects. Post Commander and spouse/guest (or his or her designee) will receive airfare, three night’s hotel
accommodations and per-diem for meals.

***This award is not granted if no Post entries rec  eive the Award of Excellence.



PROCEDURES FOR SUBMITTING YOUR PROJECT PLANNING, EX ECUTION, & EVALUATION

Your entry must be submitted in record book form and limited to one binder. The record book must be in chronological order,
well organized, neatly assembled, and contain at least the required elements stated above, and anything else that will aid the
judges in determining which award, if any, will be granted.

SUBMITTING THE ENTRY - Department Headquarters will screen the entry to ensure it meets all the basic requirements and
the nominating form is properly filled out. Department Headquarters will ensure the substantiating information provided is

sufficient to support the nomination of the entry for National recognition. Department Headquarters may ask you to provide
additional information.

Nominations that are found to be in proper order will be endorsed by the Department Community Service Chairman, or by the

Department Adjutant, and forwarded to the VFW Programs Department, VFW National Headquarters, 406 W 34 St, Kansas
City, MO 64111.

NOMINATION DEADLINES - Projects should be nominated within 12 months of their completion. Deadlines for entries are
April 30 of each year.



Post S

FRED C. HALL* Memorial Outstanding Post Special Pro  ject Award

REMEMBER TO ATTACH THIS FORM TO THE INSIDE OF YOUR RECORD BOOK.
ALL ENTRIES SHOULD BE SUBMITTED IN RECORD BOOK FORM AND BE NEATLY ORGANIZED AND IN CHRONOLOGICAL ORDER .

If your Post, County Council, District or Departmen t conducted a special project that you think should be nationally recognized by VFW

National Headquarters, we would like to hear fromy  ou. To be considered you must include: a) a copy o

which the project was authorized; b) a signed state ment from the Commander summarizing the impact of t he project; c) pictures of the

activity (limit to no more than 20 descriptive phot 0s); d) newspaper clippings featuring the project;

e) letters of congratulation/recognition; f)

copies of budget and g) any other documentation tha  t tells the story of how the project was planned, ¢~ arried out, and how it impacted the
community or area that the project served. Points will be deducted for missing items. All documentat ion should be limited to one binder.
DEADLINE FOR ENTRIES IS APRIL 30. Projects should be nominated within 12 months of the national judgi ng.

f the minutes of the VFW meeting at

VFW Post (Auxiliary if applicable), County Council,
District or Department Name and Number.

Address (city, state, zip)

Briefly describe the program:

What dates did this project cover? (List “From” and “To")

List the name(s) of any other organization that assisted,
contributed, or participated in this project.

How many people were directly helped by this project?

What is the population of the area that the project served?

Please list your local media for news releases:
(List Radio, TV Stations, or Newspapers and their Address)

By signing this document, the Department officer verifies they have
screened the entry to make sure the nomination form is complete
and there is evidence to support the nomination for award
recognition.
Please make sure the following are included with th e project
record book along with the other qualifications sta ted above:

Minutes of VFW meeting,

expense statement,

publicity and

signed Commander’s evaluation statement.

Department Community Service Chairman

Department Adjutant

Submitted by (record book will be returned to this individual after
judging.)

Name

VFW Officer/Chairman Title

Address (city, state, zip)

Telephone number

Every Post Special Project receiving the award of excellence will
be entered in the Fred C. Hall Memorial Outstanding Post Special
Project competition. The selected Post will receive a plaque at the
VFW National Convention and a minimum of $1,000 service
scholarship for community projects. Post Commander and spouse
(guest) will receive airfare, three nights hotel accommodations and
meals. When completed, mail this form and all material to your
Department Headquarters for approval and the entry will be sent
to: VFW Programs, VFW National Headquarters, 406 W 34 St,
Kansas City, Mo. 64111.

*Mr. Hall, a VFW life member and member of many civic
organizations, is credited with starting the VFW Post Insurance
program.



FRED C. HALL MEMORIAL POST SPECIAL PROJECT AWARD JU DGING SHEET

Post # City & State

Number of Post members Ladies Aux. members Mens Aux.

Project title

Previous Awards:

L
r_'l' T

Required elements (Please check if item is present. )

Commander’s Statement Minutes of the meeting authorizing the project
Chronology of the effort News clippings/media coverage
Receipts/checks of expenditures __ Photos of the effort

Narrative of how the project was planned _ and executed

Indication of how the community was impacted by the effort

Project Information:

The project was ongoing. Y N
The project was a one-time effort. Y N

This was another organization’s project done
by the VFW and its auxiliaries. Y N

Please rank from circling the number, your impressi on of the project. (1 = low - 10 = high)

How much did the project benefit/effect the 123456789 10
local community.

Rate the project for uniqueness and/or originality. 123456789 10
Rank the involvement of members of the
Post and its auxiliaries (see membership

above.) involved. 123456789 10

Judges’ comments

Judge Circle One Citation Merit Excellence

(Excellence: specific need and benefit the area or population)
(Merit: Same but to a more limited segment of population)
(Citation: recognition of time and effort in completing project)



NATIONAL OUTSTANDING
COMMUNITY SERVICE POST INFORMATION

The Department is responsible for selecting (based on Department criteria) one to three (1 — 3)
Post(s) to receive the *National Outstanding Community Service Post Award. Once your entries
have been chosen, complete the form(s) and return to the National Programs Department BEFORE
June 1.

The following amounts based on number of Posts as of June 30, 2009, should be used in forwarding
your Department’s selection(s).

Departments with less then 200 Posts 1 Post selection
Departments with 200 — 399 Posts 2 Post selection
Departments with more than 400 Posts 3 Post selection

Department Responsibilities:

Complete the forms in entirety.

Inform recipients AS SOON AS POSSIBLE.

Confirm arrangements for hotel reservations have been made with the VFW Housing Bureau or
directly with a hotel.

Coordinate arrival in ample time to register on Sunday prior to the 4:00 p.m. closing of
Registration and Credentials. (This will assure entrance into the Joint Opening Services quickly
and without delays.)

The selected Post (and its Ladies Auxiliary) willr  eceive the following recognition:

Invitation to the Post representative and Ladies Auxiliary representative to attend a reception on
Monday.

National plaque recognizing the Post and its Ladies Auxiliary will be presented at reception.
Group photograph with Commander-in-Chief and National Ladies Auxiliary President will be sent
to each Post.

Reserved seating at Joint Opening ceremony.

Post and its Ladies Auxiliary will be listed and recognized in the both the National VFW and
Ladies Auxiliary Convention Booklet.

Post will receive a $599 stipend* for the Post representative to assist with Convention expenses.
Post will receive a Recognition Street Sign following the National Convention.

* Stipend amount of $599 will be sent to the VFW Post to distribute to the Post member
representative who will accept the plague. The representative information will be requested from the
Post Quartermaster before the check is sent. Plaques not accepted at National Convention will be
forwarded to the Department for proper presentation. If a stipend check has been issued and the
representative is not at National Convention to accept the plaque, a reimbursement will be requested
before the plaque can be sent for presentation.



TO BE COMPLETED BY THE DEPARTMENT ADJUTANT

National Outstanding Community Service Post Informa tion:
(Print or Type information)

Name of Post and Number:

(Information will be imprinted on Plague as indicat ed)

Post City:

Include Auxiliary on Plague (Please circle one): Yes No

| hereby certify that our Post recipient HAS BEEN or WILL BE (circle one) notified that they are the official
National Outstanding Community Service Post from this Department on the following date:

Post Representatives will not be notified of awards until after the last Department Convention has bee
completed.

Completed by Department Adjutant:

Adjutant’s signature required

Department of

Mail or fax (816-968-1149) completed form and street sign information by June 1 to:
VFW National Community Service Department
406 West 34 Street
Kansas City, Missouri 64111



TO BE COMPLETED BY THE DEPARTMENT ADJUTANT

National Outstanding Community Service Post Informa  tion:

(Print or Type information)

Please complete the following information for the Street Sign information:

The format should follow this example:

Home of
VFW Post 0000

2010 National Outstanding
Community Service Award

VFW Post




ATTENTION POST OUARTERMASTER : Please complete the

following information and return to National Headqu arters for the
NATIONAL OUTSTANDING COMMUNITY SERVICE POST AWARD.

Representative must be present at National Conventi  on for the Post to be
eligible to retain the stipend amount of $599. If  a representative is not
present, a refund of the same amount will be reques  ted prior to plaque
being received.

Name of Post and Number:

(Information will be imprinted on Plaque as indicat ed)

Post City:

Post Representative’s Name:

Title:

Home Address:

Town/City/State/Zip Code:

Telephone number Home: () Work: ()
Area Code Area Code

E-Mail Address:

Additional Representative
Title

NOTE: Please inform representative that room reservations should be made through the
Convention Housing Bureau or directly with a hotel, AS SOON AS POSSIBLE. Please make
every effort possible to coordinate arrival in ampl e time to register prior to the 4:00 p.m.
closing of Registration and Credentials on Sunday. This will assure entrance into the
Joint Opening Services quickly and with no delays.

The stipend amount of $599 will be the only compensation the representative will receive. The indicated
representative will not receive any further payment or be reimbursed for room charges, registration fees, airfare,
banquet tickets, nor any expenses incurred while attending the National Convention.

Upon receipt of this natification, a check in the amount of $599 will be forwarded to the VFW Post Quartermaster
made payable to the Post to disburse to the indicated representative. If this form is not returned with information
completed by July 17, 2010, no check can be processed until after the National Convention. This stipend amount
can only be issued if a named representative will be attending the National Convention. If a Post member is not
attending the National Convention, your plaque will be forwarded to your Department Headquarters for proper
presentation.

Mail or fax (816-968-1149) completed form to:
VFW Programs
406 West 34 Street
Kansas City, Missouri 64111



Volunteer Recognition

This program is designed to provide recognition
and awards to VFW members who volunteer their
time in service through outside organizations.
Recognition is in the form of certificates and/or
lapel pins, which are given to volunteers who have
completed the number of hours prescribed for
those awards.

The individual in charge of a local community
service organization such as a School, Youth
Group, a Food Pantry or a Shelter will sign the
validation form for the VFW or non-member VFW
volunteer.

NOTE: Use the VFW National Hospital
Volunteer Recognition Program to recognize
hospital volunteer service. Contact your
Department Hospital Chairman for more
information.

National Community Service Department will
provide the appropriate award for presentation to
the volunteer upon receipt of a completed request
form properly signed by the coordinator for the
community service program, Post Commander and
the Department Adjutant. Awards will be made in
accordance with the following schedule.

100 hours certificate

150 hours lapel pin

300 hours lapel pin

500 hours lapel pin and certificate
1,000 hours lapel pin

2,000 hours lapel pin and certificate
3,000 hours lapel pin

4,000 hours lapel pin

5,000 hours lapel pin and certificate
6,000 hours lapel pin

8,000 hours lapel pin

9,000 hours lapel pin

10,000 hours lapel pin and certificate
12,500 hours lapel pin

15,000 hours lapel pin and certificate

17,500 hours lapel pin

20,000 hours lapel pin and certificate
30,000 hours lapel pin and certificate
35,000 hours lapel pin and certificate
40,000 hours lapel pin and certificate

The award pin includes the Cross of Malta, the
words “Community Service and VFW Volunteer”
and the accumulated volunteer hours. The
certificate will recognize the volunteer for attaining
the appropriate cumulative hour level.

Pins are to be requested on the prescribed form
from the National Community Service Department.
Completed forms are to be forwarded to the
Department Adjutant for signature. Forms are then

forwarded to the Director at National Headquarters.

Eligibility

1. AVFW member in good standing
performing volunteer service for a
community service organization is eligible
to receive an award.

2. Such volunteer service must be given
under the representation of the VFW.
3. Volunteer service rendered under

sponsorship of any other organization is

not recognized for this purpose.

Some examples of volunteer work benefiting
non-members are: coaching youth, working at a
food pantry, conducting flag presentations in front
of schools or youth groups and supporting funeral
homes/cemeteries by providing honor guard details
for non-member veterans.

One Of A Kind

Only one award of a kind will be furnished to each
volunteer. For instance, a volunteer who has
served 450 hours is not eligible to receive three
150-hour pins. Replacement awards may be
furnished on request.

Non-Member Awards

Non-members volunteering under the sponsorship
of the VFW may be issued a VFW pin and
certificate (if applicable) once a year for the
number of hours served.

Procedure

Using the form, the VFW Post Commander (if the
award is for the Post Commander, the Sr. or Jr.
Vice Commander should sign and submit the form)
should obtain the number of hours served by the
volunteer from the local community service
organization along with the signature of the
volunteer coordinator and return the name and
VFW Post number of the member who meets the
above requirements to the Department Adjutant.
Each individual form must be signed by the above
designated officials. The Department Adjutant
should sign the request and forward it to National
Headquarters in Kansas City, Mo., where the
awards are shipped.



Inlinteer Avward

REQUEST FORM

This form will certify the following is entitled to a VFW National Community Service
Volunteer Award for service as a VFW representative . A pin will be issued for his/her
volunteer work with a community volunteer service o rganization. (For Hospital
Volunteer Recognition Awards, please contact your D epartment Hospital Chairman.)

Name:
VFW/Aux. Card No. (indicate if non-member Hours Served:
Post # Award Issued:

(National Use Only)
* Awards for 1,000 hours or more may be the accumul  ation of volunteer service hours
from up to three community service organizations.

Community Service Organization

Signed by: Phone #
For 1,000 or more hours, add additional organizations below.

Community Service Organization

Signed by: Phone #

Community Service Organization

Signed by: Phone #
Post Commanders Signature Date:
Dept. Adjutant’s Signature Date:

MAIL AWARD TO:

Post Commander’'s Name:

Address:

Phone # must be filled in for Delivery:

Department Adjutant, please forward to:
VFW Programs

VFW National Headquarters

406 W 34 St

Kansas City, MO 64111

Fax: (816) 968-1149



VFW PROGRAMS

HOSPITAL AWARDS
INFORMATION



GUIDELINES

VETERANS OF FOREIGN WARS OF THE U.S.
VAVS AND COMMUNITY VOLUNTEER PROGRAMS

The Veterans of Foreign Wars of the U.S. conducts a multifaceted volunteer
program. For over 49 years, the VFW has been affiliated with the Department of
Veterans Affairs Voluntary Service and through that program, VFW members are
currently providing over one million hours of service annually to our nation's
veterans in VA medical facilities.

In addition to our VAVS Volunteer Program, the VFW has extended our volunteer
network to include voluntary service to veterans being treated in state facilities
and in community-based health care settings for which VA may not provide
volunteer assignments under its VAVS program. While these programs have
many similarities, they are separate and distinct. Therefore, the following
guidelines on the VFW Community Volunteer Program are being provided.

VETERANS OF FOREIGN WARS

COMMUNITY VOLUNTEER PROGRAM
This program is designed to provide recognition and awards to members of the
Veterans of Foreign Wars who volunteer their time in state veteran hospitals and
homes, and community medical facilities, and who are not there on an actual
VAVS assignment. Recognition is in the form of certificates and/or lapel pins,
which are given to volunteers who have completed the number of hours
prescribed for those awards.

NATIONAL COORDINATOR
The Director, National Veterans Service, is designated as the national
coordinator of the VFW Volunteer Program. The Coordinator is responsible for
maintaining an accurate record of volunteer hours for each participant and for
issuing appropriate certificates and/or lapel pins when earned.

Request forms for awards should be forwarded to the Director, National Veterans
Service, 200 Maryland Avenue, N.E., Washington, DC 20002. In response to
such requests, certificates and pins will be mailed to the Post Hospital Chairman
unless otherwise noted.

STATE HOSPITAL CHAIRMAN
The State Hospital Chairman will be the Coordinator for the VFW Volunteer
Program at the Department level. Each request for award recognition at the Post
level will be forwarded through the State Hospital Chairman. Each Chairman will
maintain an accurate accounting of the hours volunteered in State Veteran and
Community facilities by VFW members.




The State Hospital Chairman will include the accumulated hours in his annual
report to his State Convention. A copy of that annual report is to be forwarded to
the Director, National Veterans Service by July 15 of each year.

POST HOSPITAL CHAIRMAN
The Post Hospital Chairman is designated to coordinate volunteer activities of
Post members who volunteer in State Veteran and community health care
facilities. This Chairman is also responsible for the recruitment of volunteers;
maintaining accurate records of hours served by each Post volunteer; and to
request appropriate certificates and/or lapel pins from the Director, National
Veterans Service. This is accomplished through the State Hospital Chairman at
least 60 days prior to the date designated by the Post for presentation of the
award.

The Post Hospital Chairman should coordinate with State Veteran and
community health care facilities to identify opportunities where VFW volunteers
can be of assistance to the facility in providing service to the veterans in their
care. Where feasible, arrangements should be made with the facility's Volunteer
Coordinator to have them maintain appropriate records of each volunteer's hours
in order to corroborate the requests for awards. Notwithstanding the presence or
absence of such an arrangement, the facility Volunteer Coordinator should sign
the Award Request Form.

RECOGNITION AWARDS
The Director, National Veterans Service, will provide the appropriate award, for
presentation to VFW volunteers, upon receipt of a completed request form,
properly signed by the facility volunteer coordinator, Post Hospital Chairman and
State Commander (Adjutant or State Hospital Chairman). Awards will be made

in accordance with the following schedule:

100 hours certificate 10,000 hours lapel pin & certificate

150 hours lapel pin 12,500 hours lapel pin

300 hours lapel pin 15,000 hours lapel pin & certificate

500 hours lapel pin & certificate 17,500 hours lapel pin
1,000 hours lapel pin 20,000 hours lapel pin & plaque
2,000 hours lapel pin & certificate 25,000 hours lapel pin & plaque
3,000 hours lapel pin 30,000 hours lapel pin & plaque
4,000 hours lapel pin 35,000 hours lapel pin & plaque
5,000 hours lapel pin & certificate 40,000 hours lapel pin & plaque
6,000 hours lapel pin 45,000 hours lapel pin & plaque
8,000 hours lapel pin 50,000 hours lapel pin & plaque
9,000 hours lapel pin



The award pin includes the Cross of Malta, the words VFW Volunteer and the accumulated
volunteer hours. The certificate will recognize the volunteer for attaining the appropriate
cumulative hour level.

Pins are to be requested on the prescribed form, which is attached. Please reproduce the
form and use it with each pin order. Completed forms are to be forwarded to the State
Hospital Chairman and State Commander and/or State Adjutant, for submission to the
Director, National Veterans Service, 200 Maryland Avenue, N.E., Washington, DC 20002.

Note: Pins with the Cross of Malta may only be presented to VFW members for their
volunteer work. Non-members who volunteer under the VFW Volunteer Program will be
recognized by certificates only. Departments may provide special recognition if they so
desire.

You may contact Mark Potter at the Washington, DC office (202) 543-2239, should you
have questions pertaining to the VFW VAVS and Community Volunteer Programs.

VEW AWARDS

Appropriate certificate and pin awards are presented by the Veterans of Foreign Wars in
accordance with the following schedule of total hours of participation as a VFW VAVS
volunteer:

100 Hour Certificate 10,000 Hour Pin and certificate

100 Hour Pin 15,000 Hour Pin and certificate

300 Hour Pin 20,000 Hour Special Award and Pin

500 Hour Pin and certificate 25,000 Hour Special Award and Pin
1,000 Hour Pin 30,000 Hour Special Award and Pin
1,500 Hour Pin 35,000 Hour Special Award and Pin
2,500 Hour Pin 40,000 Hour Special Award and Pin
5,000 Hour Pin and certificate 50,000 Hour Special Award and Pin

7,500 Hour Exceptional Service Award

In order to qualify for an award, the volunteer must be performing a volunteer service
recognized as necessary in a Department of Veterans Affairs health care facility and the
service must be performed under the sponsorship of the Veterans of Foreign Wars of the
United States.

Only one award of a kind will be furnished each volunteer. For instance, a volunteer who
has served 450 hours is not eligible to receive three 150-hour pins. Replacement awards
may be furnished by the Director, National Veterans Service.

PROCEDURE FOR SECURING VFW AWARDS
FOR SERVICE GIVEN IN DEPARTMENT
OF VETERANS AFFAIRS FACILITIES

Using the following form, the VFW VAVS representative should obtain the number of hours
served by the volunteer from the VA voluntary service program manager (or other
appropriate official) and forward to the Department Commander (or Department Adjutant)
the names, addresses, and VFW Post Number of volunteers who meet the above



requirements. The Department Commander or Adjutant will approve the request and
forward it to the Director, National Veterans Service. These forms may be reproduced
locally or requested from the Director of National Veterans Service.

NOTE:

VFW VAVS Awards may be made only to members for volunteer work that has been
certified by the VA Voluntary Service. All non-certified service may be recognized as a
basis for Special Awards by individual Departments if so desired.

Travel time between home and hospital may not be credited as volunteer hours because
Federal Employees Compensation coverage is not applicable to volunteers while in travel
status.

VAVS representatives are not appointed by the National Organization, but by their
respective Departments.



INSTRUCTIONS FOR COMMUNITY
VOLUNTEER PINS:

1. Fill in your Department name.

2. The Post Hospital Chairman should verify the number of hours by the
volunteer from the Facility Volunteer Coordinator or other appropriately
designated officials from the facility.

3. Print or type in the appropriate column the volunteer’'s name, their Post
number (if non-members please indicate), and the number of hours they
have served.

4. Leave the last column blank. This column is used by National.

5. Have the Facility Volunteer Coordinator or their designee certify that the
hours are correct by signing on the appropriate line.

6. Make sure you sign the form on the appropriate line.

7. Print or type the name, title, address and telephone number of the
individual you want the awards shipped to for distribution.

8. Forward the completed form to your Department Hospital Chairman for
signature who will forward the form to the Department Commander or
Adjutant.

9. The Department will forward the completed forms to the Director,
National Veterans Service, 200 Maryland Avenue, N.E., Washington,
DC 20002.

If you have any questions, please call (202) 543-2239 and we will be happy to
assist you.



VFW Community Health Care Volunteer Program pin
request form
Department of

This will certify the following volunteers are entitled to VFW Volunteer Awards for service
under sponsorship of the VFW.

PRINT NAME MANDATORY HOURS AWARD ISSUED
POST # OR SERVED (NAT. USE ONLY)
NON-MEMBER, if
non-member is this
person affiliated with
a post, if so, which
one

Name of Facility:

Signed by: Facility Volunteer Coordinator

Signed by: Post Hospital Chairman

Signed by: Department Hospital Chairman
MAIL AWARDS TO:

NAME:

TITLE:

ADDRESS:

PHONE (MUST HAVE):
SIGNED BY:
DEPARTMENT COMMANDER, ADJUTANT OR DEPT HOSPITAL CHAIRMAN




INSTRUCTIONS FOR VAVS PINS:

1. Fill in your Department name.

2. The VFW VAVS Representative or the Associate Representative (for
their volunteers from their state) should verify the hours obtained for the
volunteers from the Volunteer Service Program Manager.

3. Print or type the volunteers name, their Post number (if non-members
please indicate), and the number of hours they have served in the
appropriate column.

4. Leave the last column blank. This column is used by National.

5. Print or type the name and type of the facility (VAMC, OPC, CBOC,
VANHC).

6. Have the Volunteer Service Program Manager or their designee certify
that the hours are correct by signing on the appropriate line.

7. Be sure the VFW VAVS Representative or designated Deputy
Representative signs on the authorization line.

8. Print or type the name, title, address and telephone number of the
individual you want the awards shipped to for distribution.

9. Forward the complete form to your Department for the signature of the
Department Commander or Adjutant.

10. The Department will certify and forward the completed forms to
the Director, National Veterans Service, 200 Maryland Avenue, N.E.,
Washington, DC 20002.

If you have any questions, please call (202) 543-2239 and we will be happy to
assist you.



VFW VAVS Volunteer Program pin request form
Department of

This will certify the following volunteers are entitled to VFW Volunteer Awards for service
under sponsorship of the VFW.

PRINT NAME MANDATORY HOURS AWARD ISSUED (NAT.
POST # OR SERVED USE ONLY)
NON-MEMBER, if
non-member is this
person affiliated with
a post, if so, which
one

Name of Facility:

Signed by: Voluntary Service Program Manager
Signed by: VAVS Representative/Associate
MAIL AWARDS TO:

NAME:
TITLE:
ADDRESS:

PHONE (MUST HAVE):
SIGNED BY:

DEPARTMENT COMMANDER OR ADJUTANT



VFW National Military Services



VFW National Military Services (NMS) information and tools are now available to
download and print at www.vfwdepartmentresources.org. All applications are now in a
fillable PDF format or in MS Word format.

The following documents are available under VFW National Military Services

2008-2009 Mailing Schedule Photo Release

100 Great Ideas Newsletters

Certificate of Appreciation Poster

Corporate Appeal Letter General (Donor) Brochure
Generic Press Release User (Military) Brochure

NMS Overview NMS PowerPoint Presentation
Vertical and Horizontal Ad Slicks- Required monthly chairmen report
B&W and Color Free Call Days Postcard

Wallet Cards

We have pre-printed NMS brochures, posters, wallet cards, and Free Call Days
postcards available upon request for events. To request shipment, please contact
Teresa Johnson at 816-756-3390 ext. 261.

Also available for the VFW Military Assistance Program (MAP) are the following
documents:

MAP Adopt-a-Unit application MAP Adopt-a-Unit activity report

Event Calculator MAP Grant application and procedures
MAP Grant report What Does it Mean to “Adopt-A-Unit”
MOU’s Find a Unit Flyer

Postage Position Postage Grant application

Support the Troops Speech Support the Troops Window Display
Welcome Home Speech Welcome Home Troops Flag

IRS 990 form requirements DOD Military Mail Guidelines

Certificate of Appreciations-
Employer and Military

VFW Operation Uplink available materials:
Phone Card Request Form Operation Uplink Coffee Can Art

VFW Unmet Needs available materials:
Unmet Needs application Unmet Needs Skill Donor application

This website is frequently updated. Please visit often for updated newsletters and
information.

If there are other tools you would find useful, please let us know! We appreciate your
input.

Email: NationalMilitaryServices@vfw.org
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VOICE OF DEMOCRACY AND PATRIOT’'S PEN PARTICIPATON
REPORTING

It is the responsibility of chairmen at all levels to keep accurate records of participation. The
participation information should be forwarded from Post to District to Department to National. The
District Voice of Democracy and/or Patriot's Pen Participation Report Form, Summary and
instruction sheet will be mailed to the Department Chairmen in July. The Department Chairman
should make photocopies of the three items and give them to their District Chairmen. District
Chairmen should complete these forms and forward them to the Department Chairmen (no later than
January 15) so that the Department Chairmen can prepare consolidated Department Voice of
Democracy and Patriot's Pen reports (forms mailed to Department Chairman in July) and send it (by
January 31) to: National Director, VFW Programs, VFW National Headquarters, 406 W 34 St, Ste
902, Kansas City, MO 64111, Fax: (816) 968-1149, E-Mail: kharmer@vfw.org

After receiving your completed final consolidated Department Summary and Report Form, National
will provide certificates for each VFW Post and Aukxiliary that participates in the Voice of Democracy
and Patriot's Pen Program. The certificates will be mailed directly to the Department Chairman and
Ladies Auxiliary Department Chairman respectively. They are sent with a blank space on the
certificate allowing for the name and number of the qualifying Post or Auxiliary. They are ideal for
presentation at District meetings or at your Department Convention Awards Ceremony. The
certificates are also suitable for presentation to District Chairmen (both VFW and Auxiliary). If
additional summary or report forms or additional blank citations are needed, please contact the VFW
Programs Department.

DEPARTMENT VOICE OF DEMOCRACY AND PATRIOT'S PEN
WINNER PACKETS

The procedure in forwarding your Department Voice of Democracy and Patriot’'s Pen Winner to
National is as follows: As soon as your Department judging is complete and the winners are
selected, send your winners’ packet to: National Director, VFW Programs, VFW National
Headquarters, 406 W 34 St, Ste 902, Kansas City, MO 64111

The deadline for mailing both packets to National is January 15 (whether or not the winners have
been actually notified that they are the Department winner).

The Department Voice of Democracy and Patriot's Pen Winners’ packets should include:

1. Official Student Entry Form

2. Typed Essay

3. Voice of Democracy ONLY — Recording of Essay. (Both standard-size traditional audiocassette
tapes and CDs are now acceptable for entrants to use when entering the Voice of Democracy
Contest. It must be a GOOD QUALITY sound recording. Please review the recording before
submitting to National and ensure the length is correct (3 — 5 minutes for Voice of Democracy or
300 — 400 words for Patriot’'s Pen).

4. Photograph. (Must be a clear, close-up shot of head and shoulders.)




IDEPARTMENT PATRIOT'S PEN PARTICIPATION REPORT SUMMA RY|

DEPARTMENT OF

PARTICIPATION TOTALS:

Posts Auxs Stud ents Post Winners Advanced
Districts/Auxs. County Council  s/Auxs.
List below the actual amount List below all additional expenses List below all Districts that
of money awarded to : associated with Patriots Pen Program: advanced a winner to the
participating students: Department level:
Posts $ Posts $ District __District District
Districts $ Districts $ District ____ District District
County Councils $ County Councils $ District ___ District District
Department Awards: Department $ District ____ District District ____
First Place $ District ____ District District ____
Second Place $ Other $ District ____ District District
Third Place $ District ___ District District
Other $ District ____ District District
District ___ District District ____
TOTAL TOTAL ADDITIONAL District ___ District District ____
SAVINGS BONDS: $ EXPENSES: $

District District District

Add TOTAL SAVINGS BONDS column (left) and TOTAL ADDITIONAL EXPENSES column (right) for GRAND
TOTAL (below)

OFFICIAL SIGNATURE: DATE:
Department Patriot's Pen Chairman

PLEASE ATTACH COMPLETED REPORT FORM(S) TO THIS SUMM ARY AND SEND DIRECTLY TO:

National Director

VFW Programs

VFW National Headquarters
406 W. 34th Street

Kansas City, MO 64111
Fax: (816) 968-1149

Email: swilson@vfw.org

DEADLINE: January 31



DEPARTMENT PATRIOT'S PEN REPORT FORM

POST #

AUXILIARY

NUMBER OF
PARTICIPATING

STUDENTS

NUMBER OF
POST WINNERS

ADVANCED

SAVINGS
BONDS
& AWARDS

ADDL.
MONEY

EXPENDED




[DEPARTMENT VOICE OF DEMOCRACY PARTICIPATION REPORT SUMMARY]|

DEPARTMENT OF

PARTICIPATION TOTALS:

Posts Auxs Students Post Winner s Advanced
Districts/Auxs. County Councils/Au  xs.
List below the actual amount List below all additional expenses List below all Districts that
of money awarded to associated with Voice of Democracy advanced a winner to the
participating students: Program: Department level:
Posts $ Posts $ District ____ District____ District ____
Districts $ Districts $ District ____ District____ District ____
County Councils $ County Councils $ District ____ District____ District ____
Department Awards: Department $ District ____ District____ District ____
First Place $ Freedoms Foundation flight $ District ____ District____ District ____
Second Place $ Freedoms Foundation fee $ District ____ District____ District ____
Third Place $ Other $ District ___ District____ District ____
Other $ District ____ District____ District ____
District ___ District____ District ___
District ____ District____ District ____
TOTAL TOTAL ADDITIONAL
SCHOLARSHIPS: $ EXPENSES: $
GRAND TOTAL $
OFFICIAL SIGNATURE: DATE:

Department VOD Chairman

PLEASE ATTACH COMPLETED REPORT FORM(S) TO THIS SUMM ARY AND SEND DIRECTLY TO:

National Director

VFW Programs

VFW National Headquarters
406 W. 34th Street

Kansas City, MO 64111
Fax: (816) 968-1149

Email: kharmer@viw.org

DEADLINE: January 31



DEPARTMENT VOICE OF DEMOCRACY REPORT FORM

POST #

AUXILIARY

NUMBER OF
PARTICIPATING
STUDENTS

NUMBER OF
POST WINNERS
ADVANCED

SCHOLARSHIPS
& AWARDS

ADDL.
MONEY
EXPENDED




District Voice of Democracy and Patriot's Pen Parti cipation Reporting

District Chairmen: Please forward the completed District Report Form and Summary to
your Department Chairman no later than December 15, 2009.

POST NO.
List Posts that have declared student winner(s). Please list the participating
Posts in numerical order.

AUXILIARY
If Post has an Auxiliary, credit their participation by indicating YES or NO.

NUMBER OF PARTICIPATING STUDENTS
Number of students that actually entered the competition by writing an essay.

NUMBER OF POST WINNERS ADVANCED
Number of Post winners that were advanced up to the second level of
competition (i.e. District.)

SCHOLARSHIPS/BONDS AND AWARDS
Total amount of dollars actually awarded to student participants.

ADDITIONAL MONEY EXPENDED
All additional moneys (other than scholarships/bonds and awards) allocated and
expended in conducting their program (banquets, gifts, pins, jackets, etc.)

Forwarding District Voice of Democracy and Patriot's Pen Winners to Department

District Chairmen: The District winner's materials that should be forwarded to the
Department Chairman (immediately after the District judging is complete) are:

1)) District winners completed official entry form

2.) District winner's recording (audiocassette or CD) (VOD only)
3.) District winners typed essay

4.) District winner's photograph (close-up of head & shoulders)

If you have any questions, please call the VFW Programs Department at: (816) 968-
1117 or e-mail: kharmer@vfw.org



SUMMARY

DISTRICT VOICE OF DEMOCRACY

PARTICIPATION REPORT

DISTRICT NO.

DEPARTMENT OF , VFW

The VFW Posts and Auxiliaries identified in this report in this District participated in the VFW
annual Voice of Democracy Program.

GRAND TOTALS FOR POST COMPETITION: list totals tak en from District report form(s)

Posts Auxs Students Post Winners
Advanced
$ $
Scholarships & Awards Addl. Money Expended

MONETARY VALUE OF DISTRICT COMPETITION (add County Councils if applicable):

District Scholarships & Awards $
District Additional Expenses $
Signed by: Date

District VOD Chairman

PLEASE ATTACH COMPLETED REPORT FORM(S) AND GIVE
THIS COMPLETED SUMMARY TO YOUR DEPARTMENT
VOICE OF DEMOCRACY CHAIRMAN NO LATER THAN DECEMBER 15, 2009



DISTRICT VOICE OF DEMOCRACY REPORT FORM

POST #

AUXILIARY

NUMBER OF
PARTICIPATING

STUDENTS

NUMBER OF
POST
WINNERS
ADVANCED

SCHOLARSHIPS

& AWARDS

ADDL.
MONEY

EXPENDED




SUMMARY

DISTRICT PATRIOT'S PEN

PARTICIPATION REPORT

DISTRICT NO.

DEPARTMENT OF , VFW

The VFW Posts and Auxiliaries identified in this report in this District participated in the VFW
annual Patriot's Pen Program.

GRAND TOTALS FOR POST COMPETITION: list totals tak en from District report form(s)

Posts AuXs Students Post Winners
Advanced
$ $
Savings Bonds & Awards Addl. Money Expended

MONETARY VALUE OF DISTRICT COMPETITION (add County Councils if applicable):

District Savings Bonds & Awards $
District Additional Expenses $
Signed by: Date

District Chairman

PLEASE ATTACH COMPLETED REPORT FORM(S) AND GIVE
THIS COMPLETED SUMMARY TO YOUR DEPARTMENT



CHAIRMAN NO LATER THAN DECEMBER 15, 2009

DISTRICT PATRIOT'S PEN REPORT FORM

POST #

AUXILIARY

NUMBER OF
PARTICIPATING

STUDENTS

NUMBER OF
POST
WINNERS
ADVANCED

SAVINGS
BONDS
& AWARDS

ADDL.
MONEY

EXPENDED







VFW PROGRAMS

SCOUTING INFORMATION

First Place $5,000
Second Place $3,000
Third Place $1,000



Veterans of Foreign Wars of the United States
SCOUT OF THE YEAR
Application Instructions

THE FOLLOWING INFORMATION SHOULD BE SUBMITTED BY SCOUT OF THE YEAR CANDIDATE:

Section A -- HIGH SCHOOL PARTICIPATION RECORD

Please submit a resume of your High School Activities (9""-12") to include a listing of offices held, honors received and
significance of your participation in these activities. The resume of these activities should be contained on one 81/2 X 11
inch page. The screening committee at all levels will only consider the information contained on this one page (one side
only).

Section B — ENTIRE SCOUTING RECORD

List your complete scouting record from Cub Scouts on up, to include years of participation, Unit Numbers and Sponsors.
Include information on when your Eagle Award, Silver Award, or Quartermaster was received and Palms. Make sure you
include any leadership positions held at all levels; list other Scouting activities you have participated in such as Jamborees,
Order of the Arrow Conferences, etc...and succinctly describe your Eagle, Venture, or Quartermaster Project. The resume
of these activities should be contained on three 81/2 X 11 inch pages. The screening committee at all levels will only
consider information on these three pages (front side of each sheet only).

Section C — COMMUNITY SERVICE RECORD

Use one page to list community service and religious organizations you have participated in (excluding high school and
scouting) and the activities that you were involved with as a part of these organizations. Note any leadership positions held
and any accolades received. The resume of these activities should be contained on one 81/2 X 11 inch page. The
screening committee at all levels will only consider the information contained on this one page (one side only).

Section D — LETTERS OF RECOMMENDATION
The screening committee will carefully review the letters submitted. Only five (5) letters will be allowed. One letter each
from your school, community, and scout leader must be submitted. Two additional letters are allowed from other individuals
within your community who may have a special knowledge of your abilities and/or accomplishments. The screening
committee will only consider five (5) letters at most. (Note: Letters should not exceed 2 pages.)

Please be sure to use only this form when applying. Any other form or format will not be accepted into the
competition.

Please follow the procedures and requirements as written, to ensure that your application is reviewed and
processed as quickly and accurately as possible. (Note: All typewritten entries must be legible and easily read.)

Do not send completed application directly to VFW National Headquarters; all applications must be submitted to
a VFW Post for initial consideration. The VFW Post will then submit to the Department for consideration as the
Department winner.

AUTHORIZATION
SCOUT CERTIFICATION:
| hereby certify that the foregoing information is accurate and if | am the national winner, | will make myself available to
receive the award at a presentation ceremony as designated by the Veterans of Foreign Wars.

SCOUT SIGNATURE Date

SCOUTMASTER OR VENTURE CREW ADVISOR CERTIFICATION:
| hereby certify that the above-named Scout is an ac  tive member of our unit and the information supplied b y the
candidate is accurate to the best of my knowledge.

SCOUTMASTER OR ADVISOR SIGNATURE Date

PARENT'S CONSENT
| hereby certify that all information on this application is correct. | willingly submit this name for consideration as the
Veterans of Foreign Wars of the United States Scout of the Year. If this individual is selected as the national winner, | will
ensure that he/she is allowed to attend a presentation ceremony as designed by the Veterans of Foreign Wars.

FATHER, MOTHER OR GUARDIAN SIGNATURE Date




The Veterans of Foreign Wars of the United States

SCOUT OF THE YEAR

Entry Form

Photograph of Scout In
complete uniform for their
current rank must be
attached to this form.
Recommended size 3"x5”
(No additional photos)

ELIGIBILITY REQUIREMENTS
The Candidate Must:

Be a registered, active member of a Boy Scout
Troop, Venturing Crew, or Sea Scout Ship.
AND
Has received the Eagle Scout Award, Venture
Silver Award or Sea Scout Quartermaster Award.

Has demonstrated practical citizenship in school,
Scouting, and the community.

Has reached his/her 15" birthday and is enrolled in
high school at the time of selection.

Has submitted his/her complete entry to a VFW
Post in his/her community.

Note: All applicants still in high school who reach
their 18" birthday during the nomination year
remain eligible if otherwise qualified. And a scou t
can only enter through ONE__ VFW Post.

PLEASE NOTE:

A scout can locate a sponsoring VFW Post by
contacting their VFW  Department (state)
Headquarters as listed at:  www.vfw.org

Deadline for entry to VFW Post:  March 1.

All candidates with full entry criteria must be
submitted by a VFW Post to the Department's
(state) National VFW Scouting Team
representative or Department Commander by  April
1.

The single Department winner must be selected
and submitted by their National Scouting Team
member to the National VFW organization by
May 1.

Name:
Address:
(Street)
(City)
(State) (Zip)
DOB: SSN: - -

(Day/Mo./Yr.)

Home Phone No.: ()

Scout Troop Number

MUST SUBMIT APPLICATION
DIRECTLY TO A VFW POST
IN YOUR COMMUNITY.

SPONSORING
VFW POST

(Name of Post)

(Post Number)

(Street)

(City) (State) Zip)

(Post Commander’'s Name)

(VFW Scouting Team member listed below)

Name

Telephone

Department Certification
(Must be completed by Dept VFW National Scouting
Team Member or Dept. Commander)

Department:

Submitted by:

Signature:




VFW
RECOGNITION



RECOGNITION

NATIONAL AWARDS FOR PUBLIC SERVANTS

Each year, the Veterans of Foreign Wars selects emergency services persons, law enforcement
officers and firefighters to receive VFW National Awards. Post Safety Chairmen are
encouraged to submit a candidate for these awards to their Department Headquarters, who
must select a single candidate for each award and submit those to VFW National Headquarters
by March 31 . Eligible candidates for each award are as follows:

The three nominations from each Department will receive the appropriate VFW national citation.
Department Commanders are expected to arrange presentation of these awards at a venue
chosen by the award recipient and outside the VFW to maximize public exposure of our awards.
Events such as the state meeting of the recipient’s professional association, at their city council
meeting or in front of their peers in their firehouse or police station are highly encouraged.

Emergency Medical Technician
Any individual who actively gives emergency medical treatment, provides rescue service or civil
disaster assistance as a member of any public or volunteer company organized to give
emergency medical care, provide rescue and civil disaster assistance to our nation’s citizens.

Law Enforcement
Any individual who serves in a municipal, county, state or federal unit tasked with enforcement
of the laws pertaining to their area of responsibility. This award does not apply to individual
employed by private companies or security services.

Firefighters
Any individual who actively fights fires as a member of any public or volunteer company
organized to fight fires and give assistance to our nation’s citizens.

Criteria for all National Awards:
Candidates must have demonstrated:
Recognition by their colleagues or those they serve.
Consistent excellence in the performance of their duties.
Consistent dedication to their official responsibilities over a period of years and continuous
growth in responsibilities and skills within their profession.

Documentation required for all candidates:
- Nomination letter containing the candidate’s name, title, address, telephone and identifying
the award for which the individual should be considered.
One page resume of the candidate’s overall background.
One page resume of the candidate’s background in their field.
One page listing of the candidate’s accomplishment and awards in their field.
Photograph (preferably a head shot) of the candidate.

Nomination:

Post Safety Chairmen should send the above information to their Department Headquarters.
Departments should forward their candidate and documentation to arrive no later than March 31
to:

VFW National Headquarters, Attn: VFW Programs — National Award, 406 W 34 St, Ste 902
Kansas City, MO 64111




ghationall of iHecogmition”

Each Department Chairman (Youth, Safety, Community Service, Citizenship Education,
Voice of Democracy, Patriot’s Pen, and Teacher Award) may honor Posts or individual
chairmen within their Department by requesting a “National Citation of Recognition”
from the National Organization.

The application form (see following page) will be mailed to the Department Chairmen
and they will be asked to list the VFW Posts that the Department has determined to be
qualified for this special recognition on the official application form.

The award (citation) is intended to recognize Posts or individual Post Chairmen* that
have demonstrated a high level of service to their community (in each of the above
listed categories) by exhibiting an exemplary level of performance and achievement.

Posts or individual chairmen* that qualify for this National Citation will be determined
solely by criteria established by their Department.

The National Commander-in-Chief and the Adjutant General will sign each citation.

DEADLINE DATE IS APRIL 1 to enable processing in time for proper presentation
at the Department Convention. All citations will be mailed directly to the Department
Headquarters.

Each VFW Department Chairmen (Youth, Safety, Community Service, Citizenship
Education, Voice of Democracy, Patriot’s Pen, and Teacher Award) may submit one
request form by April 1. Forms must be sent directly to VFW Programs, VFW
National Headquarters, 406 W 34 St, Kansas City, MO 64111, fax (816) 968-1149.

* Remember, each qualifying VFW Post will be awarded a citation in each of the categories if
qualified, as well as the Ladies Auxiliary, Post or Ladies Auxiliary Chairman (must indicate either
VFW or Ladies Auxiliary on all requests) can be named on the individual citations. This award is
for Posts/Post Chairmen only and cannot be issued for any other Post officer (example,
Commander, Chaplain, etc.) or District level recognition.

SUGGESTED SELECTION CITERIA FOR AWARD

1. Posts or individuals that actively pursue serving their community by offering
programs on a continuing or annual basis should be given a thorough review and
consideration.

2. Department report forms should be reviewed and scrutinized for citation candidates.

3. Each qualifying Post should have completed at least three (3) significant activities
within the program area of concern...i.e. Youth, Safety, etc., (A significant activity
clearly benefits the people in the local community, involves the Post membership,
and builds a positive image for the VFW.)



National Citation of Recognition

LISTING OF QUALIFIED CITATION CANDIDATES
(TO BE COMPLETED AND SUBMITTED ONLY BY A QUALIFIED DEPARTMENT VFW
CHAIRMAN). CITATIONS WILL BE MAILED TO DEPARTMENT ADJUTANT FOR
PRESENTATION AT DEPARTMENT CONVENTION.

Ex.: James A. Dogwood, Post 6329 11. 26.

Ex.: Ladies Auxiliary to Post 1223 12. 27.

Ex: VFW Post 762

Ex: Anne Hart, Auxiliary 1429 13. 28
14. 29.
15. 30.
16. 31.
17. 32.
18. 33.
19. 34.
20. 35.
21. 36.
22. 37.
23. 38.
24, 39.
25. 40.

DATE SIGNATURE

List VFW Department Chairmanship

Department of

SUGGESTED SELECTION CRITERIA

1. Posts or individuals that actively pursue serving their community by offering programs on a continuing
or annual basis should be given a thorough review and consideration.

2. Department report forms should be reviewed and scrutinized for citation candidates.

3. Each qualifying Post should have completed at least three (3) significant activities within the program
area of concern...i.e. Youth, Safety, ...

(A significant activity clearly benefits the people in the local community, involves the Post membership,

and builds a positive image for the VFW.)
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